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ith the purchase of Norbord 
in February 2021, West 
Fraser launched into a new 
role as a predominant sup-
plier of OSB in North 

America. An important part of that em-
phasis was realized with the subsequent 
procurement of the 760MMSF Allen-
dale facility in South Carolina in De-
cember of that year. Formerly operated 
by Georgia-Pacific, the mill was shut 
down in 2019 due to prevailing market 
conditions. 

The $280 million dollar acquisition 
of the mill is believed by management 
to be a strategic investment to lower 
costs and benefit from the favorable lo-
cation which is in proximity to both an 
abundant fiber supply and a significant 
market.  

“Due to its strategic loca-
tion, modernization and 
ample access to fiber, we 
believe the large-scale Al-
lendale mill, with the help 
of our skilled OSB team, 
will be among the lowest 
cost mills in our OSB port-
folio when it’s operating at 
full production,” says 
Kevin Burke, Senior Vice 
President, Wood Products.  

West Fraser recently 
completed an approximate-
ly $80 million dollar mod-
ernization project prior to 
the re-start of the mill in 
June. The effort upgraded 
and optimized processes to 
position the company to take advantage 
of future market opportunities. 

An important part of this project was 
the installation and upgrade of the pro-
cess fire protection systems in the plant 
consistent with the corporate emphasis 
on safety. 

“Our approach to safety is a culture of 
continuous improvement, combining 
well trained staff with best-in-class tech-
nology advancements,” Burke says. 
“Our top focus is the mindset that all ac-
cidents are preventable and when cou-
pled with best-in-class systems, we have 
preventative warnings and an immediate 
response, protecting our people, our reli-
ability standards and our assets.” 

Having a clear understanding of the 
fire hazards inherent in the production 
of composite panels, the company chose 
FLAMEX Inc. to provide the necessary 

protection systems to 
address the risk of 
fire in a number of 
critical areas through-
out the facility. These 
systems include a 
MINIFOG Press Pro-
tect Water Mist sys-
tem for the multi-
opening press, a foam 
system for the press 
pit, 95 zones of spark 
detection to monitor 
pneumatic material 
handling ducts and 
conveyor systems as 
well as 66 deluge 
valves for protection 
of the forming line, 
blender, weigh belt, 

baghouses and cyclones. These systems 
utilize a variety of detectors such as 
heat, smoke, flame and spark detectors 
as deemed appropriate for the various 
protection applications.   

The monitoring and supervision of 
the protection systems involve six inde-
pendent control panels located through-
out the plant which are networked by an 
INVERON HMI system to allow con-
trol of the plant process fire protection 
from a single computer.      

“Since I joined West Fraser 24 years 
ago, I have been involved with seven 
FLAMEX startups of press fire protec-
tion systems in our divisions,” com-
ments Avery Smith, General Manager, 
Allendale mill. “I have witnessed their 
continuous advances in technology, 
helping move West Fraser forward in 
asset protection. These changes have re-
duced downtime and improved recovery 
and startup from incidences of fire 
tremendously.” 

Ed Pridgen, VP and MINIFOG 
Product Manager at FLAMEX, has 
been responsible for the supply, imple-
mentation and commissioning of the 
process protection systems at the mill. 
He states, “FLAMEX is proud of its 
partnership with West Fraser in pro-
tecting the mill and its employees from 
the recognized fire hazards inherent in 
the production processes found in engi-
neered wood facilities. We appreciate 
the trust and continued confidence that 
they have placed in our systems and 
support over many years of a success-
ful working relationship.”  PW 

Article and photos submitted by 
FLAMEX and West Fraser.
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Forming bin detection systems and deluge

Screening and conveyor deluge valves
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